IOCTA Spring Meeting 2023
Saturday, May 20, 2023 10:00 am
Perkins Restaurant, Burley, Idaho

Attending
John Briggs Jerry Eichhorst Dave Price
Nancy Briggs Shannon Gorringe Sharon Price
Shalene Dickard Jan Gurr Don Wind
Paul Dinwiddie Mike Gurr
Dan Dunne Jim Hardee
Opening

Jerry opened the meeting at 10:06 am.

Slides from Spring Meeting 2023 (Annotated with Meeting Notes where applicable)

AGENDA

10:00 Chapter Meeting
12:00 City of Rocks Update
Saturday, May 20, 2023

10:00 am 12:30 Lunch
Perkins Restaurant, Burley, ldaho

2023 IOCTA SPRING MEETING

MINUTES OF PREVIOUS MEETING FINANCIAL REPORT - MAY 9, 2023
Total balance after previous meeting $7,853.52
Meeting of October 15, 2022 TEEE
Membership Dues $930.00
Sent out to Executive Committee and OO b () SISt
p . Expenses
approved via email Fab meeting lunch $100.00
Web hosting and domain $132.00
Now on website e salonos
Checking Balance $2,231.52
CD Balance $6,045.19
Savings Balance $270.00
Total balance $8,546.71
Vote to approve?
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A motion was made to approve the financial report. The motion was seconded and passed
unanimously.



SOUTHERN IDAHO ENERGY PROJECTS

+Generation Projects
Lava Ridge Wind
Salmon Falls Wind
‘Long Road' Solar
‘Taurus' Solar
Cat Creek Hydro
American Falls Hydroelectric Project (renewal)

+ Transmission Line Projects
- Gateway
- Southwest Intertie
- Boardman to Hemingway

LAVA RIDGE WIND PROJECT DRAFT EIS

+Qur Determinations
No direct effects to the Tralls
< Indirect visual effects to the Tralls will occur

+Our Comments on the EIS
OCTA favors Altemative E
Adverse cumulative impacts of other projects are not
addressed
Project lighting will adversely impact night skies overthe
Tralls

LAVA RIDGE WIND PROJECT OPTIONS

CUMULATIVE AREA PROJECTS
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WESTERN TRANSMISSION PROJECTS
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BOARDMAN TO HEMINGWAY PROJECT

- Property Specific Mitigation and Management Plans
(PSMMPs) are being created to address each of the
individual sites that are negatively affected

~ Our main focus now is on mitigation
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BOARDMAN TO HEMINGWAY PROJECT
+ Oregon Energy Facility Siting Councll previously Issued a
project permit with a designated route

+ Oregon Supreme Court ruled in favor of the proponent,
thereby clearing the way for the project to move forward

+ Completed review of the initial Class IIl Intensive Level
Inventory, the Draft Historic Properties Management Plan
(HPMP), and the Visual Assessment of Historic Properties
(VAHP) reports

+ No direct effects to the Oregon Trall were identified
Mostly mpacts on setting due 1o adverse visual effocts
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SIGN PROJECTS

+Lane's Grave

+Fort Boise

~Ada County

+Main Oregon Trail Back Country Byway
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OLD FORT BOISE INTERPRETIVE SITE

-~ Site 1D signs have been completed and are being stored by the
idaho Fish and Game (IDFG) until we can get them installed

- Orientation and interpretive signs are in the design process.

~ Expecting an updated site plan, along with rough drafts of the
orientation and interpretive panels, by the end of the month

- Pama City Coundil has approved the placement of two signs st Old
Fort Boise Park. We will be working with the Public Works
Supervisor on the actual installation of the signs.

+ Nextstep is to compiete the MOU with IDFG for placement of signs
al the Fort Boise Wildiife Management Area
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VOLUNTEER HOURS

« Report volunteer hours to OCTA - Just Do It! ©

- Form on national website
@ S s -4 5 T

- Means lots of money to OCTA
- Meetings and outings should be included in your time

- Conventions included at 12 hours per day

MAIN OREGON TRAIL BACK COUNTRY BYWAY

Working with BLM, ITD, and NPS to

+ Reprint the byway bookdet

Minar §0s 10 route ding
movement of Rattiesnake Crock signs

+ Repair/replace byway signs
Need to schedule a date to drive the entire byway and note signs.
requiring work

+ Replace Interpretive sign paneis
Sun demage over 12 years makes some panels diffioult to read

% two Utum stubs and
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NATIONAL OCTA - JOHN BRIGGS

« St. Joseph Symposium
« Videos
« Rate Increases

« Graphics and logo change

» Other

RATTLESNAKE CREEK

« Last fall we identified several possible graves
on the hillside across Rattlesnake Creek from
the winery

« April 3 - Paul and | went out with John
Grebenkemper and his HHRD dog, Kayle, to
search the area

~ Unproductive due to strong, frigid wind and snow
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UPCOMING OCTA ACTIVITIES

x 2023 Convention - Gering
» 2024 Symposium - El Paso
« 2024 Convention - Pendleton

« Sunday July 21 - Thursday July 25

- Wild Horse Hotel and Casino, $139 / night
« 2025 Convention - Fort Bent, Arkansas?
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OTHER OLD BUSINESS?

« Is there any other OLD business?
« If not, on to NEW business
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GERING CONVENTION

» Monday July 24 - Friday July 28
« Last held in Gering in 2007

« Lots to see in the area - Ash Hollow, Windlass
Hill, Courthouse Rock, Jail Rock, Chimney Rock,
Fort Laramie, Register Cliff, Guernsey Ruts,
Roubadeau Pass, Scotts Bluff National
Monument, several marked graves




GERING CONVENTION

« Monday

+ Board of Directors Meeting

-~ Opening Reception at Scotts Bluff National Monument
» Tuesday

-~ General membership meeting, speakers,

+ Authors Night 5:00 pm

~ Chapter meeting - Dinner at Steel Grill Restaurant
and Bar, 7:00 pm
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OTHER ACTIVITIES

« California Trail Days at Elko Interpretive Center
« June3-4
« Greenhorn Cutoff Workdays
« June 4-7 between Elko and Carlin
- &mnMnsemmsolem Cmnﬁ‘ong:ﬂhlmd,
« Contact Dick Waugh if interested
- 5306829646
- camalobo@comcastnet

POSSIBLE IOCTA ACTIVITIES

« June, August, September being considered
« Drive MOTBCB to note sign work
« Marking outing on byway

« INL Jeffreys Route, Big Hill, Lander Road,
Kemmerer cadaver dogs, Vale to Farewell Bend,
Salmon Falls to Three Island Crossing

« Rattiesnake Creek with cadaver dogs
- Kemmerer, Wyoming, with cadaver dogs
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IDAHO CHAPTER NEEDS HELP

» Membership Chalirman / Team
- Welcome new members, follow-up with members who do
not renew their membership, contact idaho people who join
OCTA but not the idaho chapter
« Preservation Teams
- Led by Preservation Officers

« Don and Dave could use more people to help review
projects which have a potential impact on the trails

- Great opportunity to leam what potentially impacts the trails

GERING CONVENTION

» Wednesday

+ Bus tours

« Dinner on your own
« Thursday

- Bus tours

+ Dinner with live and sllent auctions
« Friday

- Speakers

- Awards banquet
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PLANNED IOCTA ACTIVITIES

« Fall Chapter Meeting
» Saturday, October 14, 11:15 am

» ldaho Pizza Company, Overland and Orchard,
Boise

« Check out Ada County Oregon Trail Recreation
Area after the meeting

+ New signs and graveled pathways
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IDAHO CHAPTER NEEDS HELP

« The Idaho Chapter has been steadily growing for
the last 10+ years

« Focus has been on having interesting outings to
keep membership invoived

« Now it is time to take another step to add more
support for preservation and do more marking and
mapping

- Preservation, mapping and marking are some of the most
important activities OCTA does.
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IDAHO CHAPTER NEEDS HELP

» Mapping and Marking Teams
~ Led by a member of the chapter Leadership Team
-~ Add and replace markers as needed
- Spiit Idaho into east, central, west

- Each area has one marking outing per year, additional
outings heid If desired

- Eventuslly learn MET Mapping techniques and begin
formally mapping the trails in the state

- Great opportunity to leam detailed trall segments
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IDAHO HUMANITIES COUNCIL

Inquiring Idaho
- Jerry applied to be a speaker, topic is the Oregon and
California Trails Across Idaho

Inguiciegt Mabs (FOrmarly S00we a8 THC Sodakers Boieiu) & 3

Frogram tha

CHAPTER MAJOR EXPENDITURES

Moreh/fesr  Magor pencitares
Moy 33 eho Ttete Rrvwes b Memien Ho (SL00S
et

Mayst  Sbonst Wiy Duy aaasd |Sice)
Cet Corryon Crwen Stage Station deration (51,000,
MDD Coonon R Ma g S )
Mo Ee  Zaseaamion pasring and ckioh

May 38 Czvsahion panren sedcioth
Mow  Spring kch 1301 Comvertien|
[P ol lareh (3908

Ce1)  Sanng hanch (58]

Mad OCTA Gdacation Ourwach (58001, Rogamcn Schook [S308). 5o hunch |38
Cetd8  Tpring bt IS300)

Myl Fallenen 5158

Cet1)  Soring hach (3800.42)

Mo 20 Mathor sl Hemory Dwy waverd | S250), Ful bk (5477}

O35 O RRELOATION 308 00 |[SI2IEL 200 bv DCTA (£256)
M2t ey Comay git (a0

Cedi

Me22  Tablarchisany

ora2 e 1 bewch | 8229)

M di Sl lanch eani

31

CHAPTER FINANCIAL TREND
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Corrpon Creek Stage Statisn Restoration
ard Fort Hal Commntian Eperses
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FINANCE PROPOSAL

« Dan Dunne, Chapter Treasurer
- Propose a chapter annual fee increase
Estimated $500 per year for $5 increase
National just increased the cost of all memberships

- Propose a large project for the chapter to spend the
additional funds brought in
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It was decided to table Dan Dunne’s finance proposal until the fall chapter meeting.

NEW BUSINESS

« Any other NEW business?

MEETING WRAP-UP

« Questions

« Adjourn

i3

COMING NEXT

» 12:00 City of Rocks Update
«12:30 Lunch
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Slides from National OCTA - John Briggs

TRAILS
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= TRAILS ASSOCIATI

* Healthy balance sheet but Expenses exceed Revenoes.

* Membership has stabilized overall.

* Broadencd the capability to “tell our story” to more pecple through

YouTube, Facebook, and Instagram.
ok for Good to help with Fundraising
G Ci d.
Preservation
h c making progr

¢ 9" QUARTER 2 REVIEW
Finance Committee % The Net Income was:
* Operating Revenues — — — — — — — — — — $141,981
* Operating EXpenses « « - - - - = = = = $164,366
| « Operating Loss $22385 |
O L ) e e S0
* Contributions to Endowment Funds.. . - 55,015
* Investment Changes_ _ _ _ — = = = — = $240,583
S I S o v Yo e w yveror e oy e T} $223,213
4
é'\: APPROVED (5} _
IEALS How Do We Fix this Shortfall? TRAIS |

1. Proposal: Raise the cost of Emigrant Level from $50 to $60 &
Pioneer Level from $65 to $75. (Oct. 1, 2023)

. " . .
Emigrant Pioneer Path Finder  Institutional / Library
50to 60 65t 75 90 o 100 Business 300 45

[ 2/28/2023 = $1,895,270 | ._.m
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MARKETING / PR

v,

#lus’ MARKETING / PR COMMITTEE

IRAIS Introduction

The Marketing and PR Committee is dedicated to:

* Expanding a comprehensive social media platform

* Producing the proposed new OCTA Brand Guide and Logo
* Redesigning OCTA's Webpage and adding new features

Why do all this?




The key to OCTA’s Outreach | °

*' RSN 59, 539 total views (most recent number)
f & 'T  Social Media . ) YouTube
LA ~— Marketing (SMM) | The Top Three:

< [R0-shal Tdcia ‘mibreda=rig] 1The Forlorn Hope R ;

g Q The practice and industry 12 Jim Bridger’s Rifle
of marketing on social |3. Douglas, WY ~Trail Pres.
media. RN

V.

ém\ MARKETING / PR COMMITTEE "%, MARKETING / PR COMMITTEE '"'"“'“““"‘

YouTube Results: 2 Facebook: ﬁ,
From January 2022 to February 2023 > 50,400 Views! RGPS,
* 96 Facebook Groups comprising over 2.9 million members
YouTube Channel were jOIned'
https:/ fwww.youtube com/ @ octatrails

* 45 OCTA videos were promoted in 658 instances to an
audience of 19 million potential viewers.

e AL * This activity resulted in 41% of our total views coming from
these Facebook postings.

MARKETING / PR COMMITTEE % L0GO

S Facebook and Instagram 'Why Do We Need a new Logo?
| Our Current Brand:

Facatock Page wach I Inetagram imach (D) Puid reach (D % Pdnt' b&d
N R * Limited Internet Use
[99.655 ' .I 5,372 t zaan I 122,561+ = ] « Limited Graphically
. I + Lacking consistent text,
OCTA reached a necord number of people/contacts this colors, graphics.
past year, is on a growth curve, is gaining momentum, * Not marketing-oriented.

and s seeing exciting, positive results.
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Internet Era Pre- Internet, 1982

Shows action Static: no action

Tells a story Not dynamic :Zarsonlu sux:d&

All medi Print medi nformation o —Ou_ I N
media rint media - TRAILS

ASSOCIATION ASSOCIATION
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£\ CHAPTERS / BRAND GUIDE anp LOGO

SIPDENIA TRANS A

THE CHRONICLE  »00

2023 BN

{ug) COLLECTIONS
e Long Term Preservation of Original Materials
Recommendations:

Maintain and Update the OCTA Collections Poldcy

Maintain and Expand OCTA Branch Libraries

Prepare Guidelines for Print and Onkine Historic Materiaks {digitization)

a Central G Database with Dy ns of Material Locations.

Hire a full-time staff position of Trails Collections Curator.

Permanent Underground, Safe Storage of Irreplaceable Materials.
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& Y g, 0N Membership - 4 month moving average
- ; 1
\ \ «
&—' ‘.'"‘t’-‘ TRARE 1260
e b, . a2 1255
TRAILS Lsmasdedne 125
B ceer
months (<1%) 1245
1240
2. Over S years 1235 38
decline is 1.3% p.a.
1230 23
3. Decline now 129¢
appears to have
stabilized 1220
1215
2 4 6 8 10 12
March 2023
19 20

OREGON-CALIFORNIA
TRAILS ASSOCIATION

* The Marketing projects using Social Media, especially
YouTube, Facebook, and Instagram.

Improved membership information from the Network
for Good database

Improved ability to manage membership movements as
a result.

S. Trails - Cottonwood Canyon
Jan 2023

CANVOCTA - Johnson Ranch
April 2023

Submitted by Dave Price




